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Large-scale agile transformation is a research field with rising relevance TUT

Changing
customer needs

High pace
business environment

Technological

N advance .
Competition

The increasing pace of business transformation requires organizations
to adopt to new circumstances apace [1].

Agile methods empower organizations to adopt to change quickly and
operate in an environment which is subject to continuous change [2].

In a business transformation context organizational change can lead to
challenges [3], [4].

In business transformations, organizational change can lead to a
cross-functional way of working, which is why many business units will
be affected by it and a holistic approach is needed [8], [9].

Investigations of large-scale agile transformations are lacking a more
comprehensive view, i.e. how to conduct transformation approaches

including, development, business, operations and cultural aspects [8],
[10].

Large-scale agile transformations are a research field of high industry relevance [3, 4]. Transformation approaches
in the context of large-scale agile transformations is a fields, which has not yet been sufficiently investigated in

research [4].
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To investigate the stated issue the following research questions are developed Tum

What are reasons for large organizations to undergo agile transformations? I::II
What transformation approaches exist to perform large-scale agile transformations? I::E
What consequences do organizations face? I::EI

What challenges are associated with large-scale agile transformations?

What success factors are associated with large-scale agile transformations? I::H
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Related work can be found in one streams of literature Tum

s
*

;v

Literature on the topic of agile transformation .‘

* Focus on literature reviews and case studies on change management and agile transformation projects

- Dikert,K., Paasivaara, M., Lassenius, C.: “Challenges and success factors for large-scale agile transformations: A systematic literature
review” [14]

- Barroca L., Dingsgyr T., Mikalsen M.. “Agile Transformation: A Summary and Research Agenda from the First International Workshop”
[11]

« Challenges in agile transformations:

* Fuchs, C., Hess, T.: “Becoming Agile in the Digital Transformation: The Process of a Large-Scale Agile Transformation” [3]
* Gerster, D., Dremel, C., Kelker, P.: “Agile Meets Non-Agile: Implications of Adopting Agile Practices at Enterprises” [4]
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There is not only one transformation approach, there are several Tum
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[17]
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This research is based on a multiple case study approach

Case study
design and
planning

01

 Literature Review

« Explorative case study to
identify large-scale agile
approaches, and stress
factors.
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0 2 Collecting data

Semi-structured interviews of
different roles (e.g. Agile
Coach, Scrum Master,
Chapter Lead, Platform SW
Architect, Transformation
Agent, IT Specialist, Change
Leader, Area PO, etc.)

7/ companies with 2-3
interviews each

Duration: 60-120 minutes

TUTI

0 3 Data analysis

Integrated Approach -
analyzing and codifying
interviews to identify
answers to our research
questions.

[12], [13]
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We interviewed employees on a management level from seven companies

W&
Duration

Company Role Date

Transformation Agent UX 20.11.19 01:06 h
CarCo1 Area Product Owner 22.11.19 01:45h

IT Specialist 26.11.19 01:39 h

Platform Software Architect 23.12.19 01:26 h
TechElecCo

Senior Agile Transition Manager 14.01.20 -

Management SAFe 21.11.19 02:02 h
CarCo2

Management Vehicle Engineering 08.01.20 01:37 h

Head of Data Engineering 08.01.20 02:00 h
RetailCo

Agile Coach 16.01.20 -
InsureCo Agile Master 12.12.19 01:31 h
TechServCo | Agile Master 09.01.20 01:49 h
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The graphic shows the adapted STS model in relation to an agile transformation TUTI

Structure

Management & !
organizational structures '

A
: N_ Technology '
Processes/work i _,|  Technologies (Tools &
i structures | ' Techniques) |
A 4
People

1

.~ . Key issues in migrating to agile according to Nerur et al. (2015). [10]
() Socio-technical perspective on organizational work system according to Leavit (1965). [19]
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Next steps within this roadmap are further interviews and their analysis

Literature Review

Conducting
Interviews

Data Analysis

Writing Thesis
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Interviews conducted: 10
Interview pipeline: 3
Interviews pending: 4

official start
12/11/2019

MAY

official end
15/05/2020
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Thank you! TUTI

-4 Questions / Suggestions / Feedback
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