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Motivation — Why document processes?

Business process:
,Basic unit of business value
within an organization™ (vermer 2004, p. 83)

Business process documentation:

F f i;?

Images from: http://www.barrett.com.au/blogs/SalesBlog/wp-content/uploads/2011/11/brain-gears.jpg, http://ih0.redbubble.net/image.12681228.5116/flat,550x550,075,f.u2.jpg,
http://thuansoldier.net/wp-content/uploads/2011/03/requirement.jpg, http://assets2.bigthink.com/system/idea_thumbnails/49980/headline/brain_gears_2.jpg,
https://www.iconfinder.com/icons/304416/analysis_business_chart_finance_financial_graph_line_paper_sheet_statistics_icon#size=256,
https://www.iconfinder.com/icons/304425/chat_communication_conversation_message_messages_talk_text_icon#size=256
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The Theory of Organizational Knowledge Creation sebis

(Nonaka 1994, p. 19)

Tacit Explicit
knowledge [ knowledge

Tacit Socialization Externalization
Observation, imitation, Expression techniques
knOWIedge practice and shared (words, concepts,
experience narratives, etc.)
from
Explicit Internalization Combination
Action and practice, Meetings and
knOWIedge learning-by-doing conversations
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Business Process Documentation Methods

Documented
Work

Time of
Documentation
Effort

Knowledge of
documentation
creators and
readers

Degree of
Formality

Focus of
Documentation

Documentation
Outcome

Alexandra Fritzen

(oo 1| semi | [knowled
: emi- nowledge
| Routine | routine | work
| s i N
T N T T \
Before | : During ! After
| execution |, execution I | execution
\ N —— S T .zl
T TN (~ \
Semi- I - I
| Expert expert : Novice
\ l \_____ )
o Semi AN !
Formal || imal : Informal 1
!
| S — J | S ——
¢ m
Process | Data
« _J
/o N e S G 1
|  Models || Templates| | ? |
| | - )

Business Process
Modeling

—

Adaptive Case
Management

(1]}
$
-

20.10.2014




The Solution: Informal Process Documentation
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The Solution: Informal Process Documentation
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The Solution
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=» Understood by all users
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=» Emergence of best process

documentation _
=>» Low barrier of entry

=» Ad-hoc process documentation
=» Touch screen: easy manipulation
of process elements

=>» Simple user interface with limited
number of features
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Research Questions

Alexandra Fritzen

What are strengths and weaknesses of existing process documentation
approaches?

What are the challenges involved in documenting a process accurately by
a step-by-step guide and how can these challenges be overcome?

To what degree are step-by-step guides easier to create and to read than
standard process documentation?
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Implementation - Use Cases

Tutorial discovery

Mockingjay

2 out of 3 completed

Tutorial Creation & Editing Next steg:
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Tutorial Feedback < '
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Implementation - Data Model (UML)

+step 0.1
+steps AFStep
0.* +comments +tutorial l 1 . :SIEFJ_'r[.)tli Nsl\slgrsl:g
. stepTitle : ring
+stepNumber : NSNumber
0% 1 AFTutorial +completed : bool
AFComment B - -
’+tut0rlaIID : NSString
-tutoriallD : NS_String +title : NSString stutorial
-userlD : NSStr!ng +comments+tutorial  |+tutorialDescription : NSString 1 +step
-steplD : NSString +images : NSArray et
-message : NSString 0.* +supplies : NSArray 1
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+publicationDate : NSDate
+tutorial
0% +comments AFStepElement
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Implementation — System Design
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Mockups — Tutorial Discovery
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Mockups — Create & Edit
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Conclusion & Outlook

Implementation

* Improving user interface simplicity
* Client-server connection
 Documentation instantiation

Evaluation

 Evaluation of usability, understandability and
readability

Alexandra Fritzen

20.10.2014 15



Timeline

Literature Review

Concept

Implementation
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Thank you for your attention!

Questions?
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Then why are many processes not documented?

“The academic world did not pay sufficient attention to an appropriate

visualization of process models” that are user-oriented and intuitive. rosemann 2006a,
p. 254)

Most process models and corresponding languages are rather puristic from a
visual point of View (reiers etal. 2011, p. 340)

A better use of graphical representations is needed (van der Aaist, wil M. P. et al. 2003, p. 6)

“‘Minimal requirements for non-expert model interaction” (notte, prilla 2012, pp. 57-72):
« simpler elements of the modeling notation,

» tools with less features to support the creation of simple tasks and

« simple ways of manipulating the model e.g. using a touch screen
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Video of current implementation status

Cancel

I'm working on...
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