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. Motivation

Major EAM Challenges

Ad hoc EAM demands

Unclear business goals

EA demands unclear to the EA team
Conflicting interests among stakeholders

Too quickly changing enterprise environments
Reluctant information providers

Unavailable stakeholders

0% 20% 40% 60% 80% 100%
u Responses Hauder et al. 2013

Major problems:

* Missing communication among stakeholders
» Unclear demands Collaborative EAM

» Changes occurring at high pace

‘ Tool support for collaborative EAM? ‘
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2. Research Approach

Theoretical analysis

Existing collaborative

EAM literature _
Task-Technology chain

model by Goodhue & —> Collaborative EAM tool

characteristics
Enterprise 2.0 SLATES / Thompson
functionality

Practical Evaluation

Tool 2 17 Scenarios
Tool 4 1 Information model
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2. Research Approach — Scenario Overview

mmmmm SpPecific Functionality Scenarios

» Importing, Editing, and Validating  Flexibility of the Information Model
» Creating Visualizations « Handling large scale Application
« Interacting with, Editing of, and Landscapes
Annotating Visualizations » Reporting
« Communication and Collaboration » Usability
Support
- T
« Landscape Management » SOA Transformation
« Demand Management  |IT Architecture Management
» Project Portfolio Management * Infrastructure Management

« Synchronization Management
 Strategies and Goals Management
* Business Object Management
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3. Collaborative EAM Guidelines

Lean set of processes and rules Lean

Incremental change and

Agile
progress

Participation from stakeholders Enterprise 2.0

Bente et al. 2012
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3. Collaborative EAM — Example: EA Overall Scrum sebis

Project

Bente et al. 2012
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3. Collaborative EAM — Example: EA Kanban Board sebis

Direction of
Progress

Bente et al. 2012
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4. Collaborative EAM Tools — Characteristics

Characteristic

Purpose

Implementation options

Search

Links

Authoring
possibility

Tag feature
Signal feature

Lean User
Interface

Quick and easy content
access

Links Interconnection of
architectures and objects

User-based knowledge
gathering

Structured content
Notifications on EAM updates

Effective and easy to use EAM
tool

Well-positioned search bar

Linked objects provided
through drop-down lists, social
bookmarks

Comment and feedback
functionality, blogs

Tagging service

Feeds, subscriptions, user
notifications

Simple user interface with good
usability and reduced complexity
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4. Collaborative EAM Tools — Evaluation results

gr?llabora_tiv_e Bizzdgsign iteraplan lean|X SAP_
aracteristic | Architect Powerdesigner
Search v v v v
Links v v
Authoring v
Tagging v
Signaling v v
Lean Ul (V) v
4y iteraplan

Architect”

R leanIX Y
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4. Collaborative EAM Tools — leanlX

NEWS SINCE LAST LOGIN
oAl

FILTER BY NEWS TYPE
@ AN updates

pen topics

TS

Q Inventory

Accounting and Costing System (2300) Information updated in Fact Sheet

(2200)

Data Objects of Interface Monetary Transaction Sys changed: Monetary Transaction added

Monetary Transaction System (2200). Information updated in Fact Sheet

Data Objects of Interface Accounting and Costing S

jec

em (2300) changed: Monetary Transaction added

ed in Fact Sheet

Accounting and Costing System (2300) Information updz

2 attributes of Interface "Monetary Transaction System (2200)" changed

Monetary Transaction System (2200). Information updated in Fact Sheel

2 attnibutes of Interface "Accounting and Costing System (2300)" changed

Accounting and Costing System (2300) Information updated in Fact Sheet

Interface "Monetary Transaction System (2200)" added

Jump to a Fact Sheet

" Mark all as read
M Subscribe to feed

Monetary Transaction System
(2200)
=y

Replacement of the Customer
Satisfaction Analysis System
by the Data

Consolidation of Monetary
Transaction Systems

VAT change in Price Tag
Printing System

VAT change in POS System

Signal: newsfeed & object subscription
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4. Collaborative EAM Tools — leanlX

;L:,Z:-:S:élm and 1 other are ._J o open topic by Richard Best Add a new document :nl:eptmns available for this fact Modified T days ago by You
-
q Why do we need different bonus card tools in the regions?
@

Authoring: open topic functionality
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4. Collaborative EAM Tools — leanlX

Accounting and Costing System (2300)
m
TestAttribute =

Headquarter

Set your n ment

Subsidiary Munich

m

Subsidiary Hamburg

Subsidiary London
Information Other Tags

NAME & | L
Software
AsiaPacific

Europe

Comem vimm

Tag functionality
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4. EAM Tools — Scenario Comparison

Scenario Bizzdesign Architect | Iteraplan SAP Powerdesigner
‘) (I
“ (I

Importing, Editing, and Validating

Creating Visualizations

Interacting with, Editing of, and Annotating
Visualizations

’» 0 O«
v
y

Communication and Collaboration Support

Vo

v w

Flexibility of the Information Model

Handling large scale Application Landscapes

Reporting

Usability

Landscape Management

=y X =Y
® 5w

Demand Management

Project Portfolio Management

10w ®® 5, »O
v

Synchronization Management

Vo

Strategies and Goals Management ! (I (I
Business Object Management .‘. A
f‘. {f‘

SOA Transformation

IT Architecture Management

000+, 0
0 ,0
o0

=

Infrastructure Management

L= barely implemented f‘.: partially implemented ‘ = fully implemented
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4. EAM Tools — Categorization

Dimension Category Bizzdesign Architect | Iteraplan [ leanlX | SAP Powerdesigner
Information model-centered ()
DIEEE il Method-centered v v
flexibility
Process-centered v v
- EAM off the shelf solution v v v v
Customization
effort EAM platform v
: Automatic integration
Integration
approach Manual import 4 v v v
Traditional EAM 4 v v v
EAM type
Collaborative EAM () v
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. Outlook

« Evaluate further EAM tools on collaborative characteristics
« Investigate application of collaborative tool characteristics in practice

* Analyze potential tradeoff between complexity reduction and user-specific
configuration options

« Use tool evaluation results for further publications (EAMTS2014)
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Backup — Mapping EAM tasks with SLATES features  sebis

Authoring | Tagging Extensions | Signaling

Defining the IT Strategy v v v
Modeling the Architecture v 4 v v v v
Evolving the IT Landscape v v 4 4 4 v
Assess_,i_n_g and Developing v v v v
Capabilities
Developing and Enforcing

o v v v v v v
Standards and Guidelines
Monitoring the Project Portfolio v v v v v
Lea_ding or Coaching v v v
Projects
Managing Risks Involved v v v %

inlIT
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