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Motivation & Background
WorkON project

New Request Holiday / Absence

Create Request

Please fill out the form and save the issue as draft or send it for approval.
Please note: The form will not be saved when you get any error or warning messages.

Absence request
Attention! This workflow shall only be used in DE if it is allowed by works council agreement.

? Help

WorkON

-

Subject Summary
Regque ar aft e se e e e e e e ary,tr e e
IEZ= workflow
Business Unit Please select - Location Singapore
Firstname Annemarie Lastname Heuschild
Department CUAFR1-SG Cost center
Employee Phone number +65(6)571-2158
number
Absences || a44
Reason for absence” From® AL Start Time End Time Work-days* Residual leav... Remark Delete
Please select '11.05.2013 Select date w
= n n all your absences Reason m and days are mandator
Attachment

m
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Motivation & Background
WorkON project

Issues
reEaNEa 5y Priorty
® siocker 7R 3%
* Critical 1Sl 8%
* Major 7c I 4%
¥ Minor 120 I  54%
L 1 1 I
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Motivation & Background
WorkON project

Resulting in
« Unsatisfied customer
* Less usage
* More support
 Additional work
- Migration just completed, but successor already in pipeline

Questions to ask

» What went wrong?

» What to do with the backlog?

* How to avoid a situation like this in future?

Find the root cause!
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Motivation & Background

Reasons for project failure*

Project Impaired Factors

. Incomplete Requirements
Lack of User Involvement
Lack of Resources
Unrealistic Expectations
Lack of Executive Support
. Changing Requirements & Specifications
Lack of Planning

Didn’t Need It Any Longer

. Lack of IT Management

10. Technology llliteracy
Other

© O N O A ONR
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13.1%

12.4%

10.6% 225119
9.9%
9.3%
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Motivation & Background

Reasons for project failure

« Customers are not able to form (technically) well specified requirements
(especially in advance of the project and without consulting/support)

* Priorities (and thus requirements) change often
* (Internet) Technologies change fast

Solution:
* Integrate customer
* Make it less technical

» Clarify responsibilities management with workflows

Combine change request
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Related work

Models for change request management

Simple models, e.g. Rajlich (1999) and Dietel (2004)

Submut (Implementor)

v

Approve (Manager)

v

Review (Change Board)

.

Announce (Implementor)

v

Implement (Implementor)
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Request: Formulate the change request.
Extraction: Extract the applicable concepts from
change request.

Location: Locate the concepts in the code.
Actualization: Implement the concepts explicitly and
fully in new code.

Incorporation: Replace the latent concepts in the
old code by program dependencies between the
old and new code (“plug in” the new code).
Propagation: Propagate change through the old
code and fix all inconsistencies introduced by the
change
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Related work

Models for change request management

TUTI

Models focusing on a certain aspect, e.g. Bohner (1996), Ahn/Chong(2007),
Stojanov (2007)

Maintenance Objective

Testing
Impacts

New

I » System

-/

Schedules,
+ Goals,
M Constraints.
o Resources
I Software W
Change .
Requirements
Al q
(l) Current Impacts and Design
Impacts
Change Understand 4
Requests Software Change N\
i Requirements Program
and Determine L arcnld Design Leovel
pect A2 Specifications Impacts
S Clarified B o
-
System Change .
Design Software N\ Software
Change A3; (Re)Test
\ \ Implement Affected
Software Change Software ,
.o A

Change S~~~ Ripple-
Management Effects

Indicators

/ / /
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Related work

Modeling workflows
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Objective & Outcome
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Next steps

Oct15 Nov 15

Sep 15

July 15 Aug 15

April 15 May 15 June 15

Hand over
at RB SGP

Buffer
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Questions and Feedback?
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