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Sky Deutschland AG

* Media company based in Unterfohring
= ~ 3,4 mio. customers

= ~ 2000 employees

= ~ 80 employees in the IT Department
= ~ 180 concurrent running IT projects at all times
= ~ 200 IT projects finalized last year
9 IT Demand Manager

Ui
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Motivation — Problem Analysis

= High number of projects running in parallel

» Many media breaks within the process ...
= Digital: Word, Excel, Email, SBM — T
= Physical: Transaction Approval Form [

= No centralized information source ||

» Redundant data storage o

mmmmmmmmmmmm

=>Error-prone, limited reporting abilities, ===
limited invoice matching abilities :
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Goals

» Create a single point of truth

» Give users easier access to real-time data

= Eliminate the amount of media breaks

= Enable collaborative working throughout the company
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Method

= Conceptual Phase

» Define stakeholders, key process steps and application
requirements through interviews

= Define a data structure and workflows

* Implementation Phase:

= Development using Serena Business Manager (SBM): A
software platform for process application prototyping and
development

= Consists of a composer (application development), an
administrator (configurations) and a web interface (Ul)

» Post-Analysis Phase:
» Analyze user acceptance of the application
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IT Project Management Process

Business Sky IT Approval instance
( "Business Speciicaton )
L
3
( T Review Businass Spec. )
1
( 2 Reguest for estimation )
!
( * Ciarification {offine / slco / g) i &3 for bigger projects) )
( * Estimate effort, cost & meline )
1
( * Review offer (offine / taico / mesting) )
!
( 7 Check budget saustion )
£ budget not yet I budget alresdy
( * Request budgat ] | meeroved
L oY
=
( * Budget aporoval (CAPEX M.} ]
T
+
( ¥ Request for TA )
L
=
( " Transaction approval )
- T
(  Order )
!

( *“ (Rew) Pricrisation ] ([ Creste technicai concept ]
( E Review techncs i ] - )
1 !
( " Implementatian )
( “ UAT Kickoff - )
1
(  Intagration test )
£ J
( FUAT )
! |
( - {inci. st rom sus )
( = Transfer o production (ncl. knowledge trans‘er to OSM + Dev) )
(  Trial operation N )
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IT Project Management Process

Business Sky IT Approval instance
( ' Business Specification ]
L
=
( * Review Business Spec. )
1
( 2 Reguest for estimation )
!
( * Ciarification {offine / ‘lco / g e.g. for bigger projects) )
1
( * Estimate effort, cost & meline )
!
( € Review offer (offine | teico | mesting) )
T T
*
( 7 Check budget situation )
F: budget not yet ! budget already
( ¥ Reguest budget ) | eproves

*
[ uszstaperoa CAPEXM )
J

( - rm-ﬁ:.wm )

1
( *“ (Rew) Pricrisation ] (" Creste technical concep: |
( 't Raview tachncal i ] i l )
Il
( 7 Implementation )
( “ UAT Kickoff - )
1
( © Integration test )
L 1]
( ZUAT )
! |
( . X o )
( * Transfer 1o praduction (ncl. knowledge ransier to OSM + Dev) )
( 3 Trial operation : )
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IT Project Management Process

h 4
[ 7 Check budget situation ]
budget not yet requested—l budget already
[ ® Request budget ] approved
1 M <
( ® Budget approval (CAPEX M.) ]
|
-
[ 1 Request for TA ]
L
k2
[ " Transaction approval ]
1
2
( 2 Order ]
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Conceptual Overview
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[ Y Y i|
Iltem  |[«contains— Project [«consistsof— Application —has— Table —has—> Section [«
‘ A
has consists of
l l has
N consists of i ——has—>|
e |— Workflow Fli|d Data Type
has J_C
has l—conSISts of onsists of
»  State has——> Transntlon restricts
restricts | has 7 has | restricts
Form has
. | has ¥
Owner —isa—>  User has—— Group —has—{ Role |—has— Privilege
has
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Data Model [ oudger |

1 1
1 1
-references
1 1
" * " 1.
Change Request Work Package [ 0.1 1 Order item
-references
1 -references
1
IT Supplier
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Workflow — IT Projects

{ Rejected
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Workflow - Budgets

@& B ChangeBudget

Depleted
Submitter
{ Close}
)
{ Close]
t Depleted(Opex) « Closed (Opex)

Submitter &/bm/tta
G Close
iz —.
Changed Depleted

(@& Ad[n Edltl\‘ ( &8s Update] @m ' (@ B changeBudget )
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Workflow — Transaction Approvals

R
=53 : @3 No Order Items

(ﬂ 3 Update InvoicePIan)
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Workflow — Transaction Approval Order ltems
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Live Demo
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Outlook

= Work collaboration with Commercial Finance
* |nvoice matching for IT Controlling
= Extensive reporting possibilites for management

= Entry point for the upcoming corporate Transaction
Approval Process
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Questions?
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Backup — IT Project Life Cycle |

Business Sky IT Approval instance
[ ' Business Specification ]
1
&
[ 2 Review Business Spec. ]
[ 3 Request for estimation ]
[ * Clarification (offline / telco / meeting) (if necessary, e.g. for bigger projects) ]
[ ® Estimate effort, cost & timeline ]
( & Review offer (offline / telco / meeting) )
| |
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Backup — IT Project Life Cycle |l
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7 Check budget situation

® Budget approval (CAPEX M.)

b

"' Transaction approval

budget not yet requeste gm—— budget already
( ¥ Request budget ) | approved
| M
L
|
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[ 10 Request for TA
1
|
¥
[ 2 Order
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Backup — IT Project Life Cycle Il
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[ 2 Propose project plan & timing

1!

'* (Re-) Priorisation [ '3 Create technical concept ]

| Il

{

'® Review technical concept incl. mockups [Meeting if necessary]

J

i

{

[ "7 Implementation

L

'® UAT Kickoff

!

[ ' Integration test

. 2

2 AT

i |

2 Acceptance (incl. test documentation from business)

1! |

2 Transfer to production (incl. knowledge transfer to OSM + Dev)

| !

2 Trial operation
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Backup — Release Workflow

&l 3 Submit (Running)

in Spedification

For Estimator
Demand Manager/ Su. = o

For Budget Approval

in Estimation in Budget Approval Waiting for TA

Demand Manager /. For Budget Approval Demand Manager/ Submitt For TA Approval v v brmitter

in Implementation in UAT

TA Approved

Demand Man Demand Manager.

i

J

Reject

JI For TA Approval
Demand Manager.
:
j & Select Involved Suppliers
()
Put on Hold
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